
CITY OF VERGENNES, VERMONT 
REGULAR MEETING of the CITY COUNCIL 

May 11, 2021  
Meeting Held Remotely via Zoom 

 

 

• Mayor Mathew Chabot  

• Alderman Dickie Austin  

• Alderman David Austin   

• Alderman Mel Hawley   

• Alderman Ian Huizenga   

• Alderwoman Jill Murray-Killon  

• Alderwoman Susan Rakowski  

• City Manager Ron Redmond  

• City Clerk Britney Aube  

• Kathy Rossier  

• Jim Larrow 

• Mary Sullivan  

• Chris Robinson 

• Kim Buckley  

• Jim Breur  

• Scott Hardy  

 

1. Call to Order, Amendments to Agenda (Time Stamp 0:30) 

Mayor Mathew Chabot called the meeting to order at 6:00 p.m.  

 

Amendment to the agenda (Time Stamp 1:05)  

Mayor Mathew Chabot requested amendments to the agenda to add the nomination of Mary 

Jackman Sullivan to the Addison Northwest School District Board of School Directors to fill 

the vacancy left by Martha Degraaf under item G and to add discussion regarding amending 

the sewer budget under item H. Alderman Mel Hawley noted the misspelling of Fire Chief 

Jim Breur on the agenda and clarified the official name of MacIntosh Memorial Park.  

 

2. Visitors (Time Stamp 3:58)  

None.  

 

3. Approval of Minutes and Warrants (Time Stamp 4:02) * 

A motion was made by Alderman David Austin, seconded by Dickie Austin, to approve the 

minutes of April 27, 2021 with revisions as noted by Alderman Mel Hawley and Alder-

woman Jill Murray-Killon. VOTE – all members voted in favor.  

A motion was made by Alderman Dickie Austin, seconded by Alderman Ian Huizenga, to ap-

prove the warrants of May 11, 2021. VOTE - all members voted in favor.  

4. Business.  

a. Vacant Seat Appointment:  City of Vergennes Nomination and Appointment of 

Christopher Robinson to the Board of Commissioners for Vergennes-Panton 

Water District (Time Stamp 6:40). 

A motion was made by Alderman Mel Hawley, seconded by Alderman Dickie Aus-

tin, to appoint Christopher Robinson to the Board of Commissioners for the Ver-

gennes-Panton Water District for a term expiring at the annual city election in March.  

VOTE – all members voted in favor.  

b. UPDATE re: Zoning Application for MacIntosh Memorial Park. See Site Plan 

and Memorandum of Agreement Between City of Vergennes and Addison 

County Bike Club (Time Stamp 7:49).  



City Manager Ron Redmond reviewed the updated parking lot plans and discussed an 

existing MOU between the City and the Addison County Bike Club signed by former 

Manager Daniel Hofman. Under the existing MOU, which was put into place when 

the Council lacked a quorum, parking was not allowed for the bike trail at MacIntosh 

Memorial Park. Alderman Dickie Austin stated that he would like the Council to re-

visit the MOU and use it to better outline the project. Alderman Mel Hawley and pub-

lic works supervisor Jim Larrow both noted that they would like to see the parking lot 

paved. Zoning Administrator Peter Garon asked the Council to review the MOU and 

noted that there are several outstanding items agreed upon in the MOU that the Addi-

son County Bike Club have not yet completed. Mayor Mathew Chabot requested that 

the item be deferred until the next council meeting.  

c. FY 22 Budget (Time Stamp 21:54)  

a. FY 22 Budget Update 

Manager Ron Redmond provided an overview of his proposed budgeting timeline 

and provided a fund balance update noting that the projected ending fund balance 

for FY 2021 would be $277,000. Manager Redmond explained that approximately 

$100,000 would be needed with the budget deficit for a no-tax increase in the new 

tax year and reminded the Council that they were also considering allocating n ad-

ditional $100,000 for road and sidewalk repairs. 

 

b. Budget Presentations:   

i. Recreation Kim Buckley, Recreation Coordinator (Time Stamp 26:00).  

Manager Ron Redmond provided an overview of the recreation budget stating 

that the three main goals would be to increase transparency, move non-recreation 

expenses out of the recreation budget, and create lines item for “non-budget” ex-

penses and “non-budget” revenues. The draft FY 2022 recreation budget totaled 

$47,000. Alderman Mel Hawley noted that disability and life insurance benefits 

should be removed from the budget since the recreation coordinator position is 

not fulltime. Recreation Coordinator Kim Buckley explained that the Recreation 

Committee would be meeting to review the draft budget and provide input. Addi-

tional revisions to the budget are likely.  

 

 ii. Fire Chief Jim Breur (Time Stamp 42:00)  

Manager Ron Redmond reviewed the fire department vehicle/equipment replace-

ment plan, which outlines the equipment, the proposed replacement year, and the 

approximate cost of replacements. He noted that there would be increases to the 

Vergennes, Ferrisburgh, Panton, and Waltham fire contracts for FY 2022. The 

draft fire department expenditure budget for FY 2022 was listed at $247,234. Al-

derman Mel Hawley noted that the loan from the Ray E. Davison Capital Equip-

ment Fund was for $80,000 to be paid back by June 30, 2024. The amount listed 

in the fire fund expenditure budget was $28,500, which would not be an equalized 

annual payment for the $80,000 loan.  Manager Ron Redmond also explained that 



 
 

 

the department is budgeting for building maintenance for the fire station to miti-

gate damage to the pavement and the building due to water damage. Upgrades to 

the bathroom and showering facilities are also long-term goals.  

 

 

d. Proposed Poultry Ordinance (49:00)  

Alderman David Austin presented the draft poultry ordinance. He explained that the 

goal of the ordinance is to allow people to keep poultry on their property but also to 

keep neighboring property owners from being negatively impacted by poultry. Alder-

woman Jill Murray-Killon noted that the ordinance is not meant to be punitive, but a 

way for people being impacted to seek relief. She also explained that the ordinance 

called for registration of poultry to be able to track owners and issue fines if needed. 

Alderman Mel Hawley suggested the removal of registration from the ordinance since 

registration of animals is something that City Hall staff would have to manage. The 

registration of dogs is taken very seriously and requires lot of effort to maintain.  

Mayor Mathew Chabot requested that Alderman David Austin and Alderwoman Jill 

Murray-Killon work on a second draft and return to the Council at a future date for 

further review.  

 

e. Adoption of 2021-2022 Local Emergency Management Plan (LEMP) (Time 

Stamp 1:10:00)  

Manager Ron Redmond requested that the City Council re-approve the Local Emer-

gency Management Plan (LEMP). Alderman Mel Hawley noted a reference to former 

Manager Daniel Hofman, which should be corrected. Alderwoman Susan Rakowski 

asked if the vulnerable populations were comprehensive in the plan. Manager Ron 

Redmond said that he would circulate the LEMP to stakeholders and make updates as 

need. An updated LEMP would be circulated to the Council later for informational 

purposes. A motion was made by Alderman Ian Huizenga, seconded by Alderman 

Dickie Austin to adopt the LEMP. VOTE – all members voted in favor.  

 

f.  Agreement with Homeward Bound, Addison County’s Humane Society re: 

stray dogs (Time Stamp 1:15:00)  

Manager Ron Redmond noted that the Council had to approve the annual contract 

with Homeward Bound to act as the city’s dog pound. Manager Redmond recom-

mended option two in the contract, which has a cost of $600.  A motion was made by 

Alderman Mel Hawley, seconded by Alderman Dickie Austin, to designate Home-

ward Bound as the City’s pound and to authorize Manager Ron Redmond to sign the 

annual contract as presented. VOTE – all members voted in favor.  

 

g. Nomination of Mary Jackman Sullivan the ANWSD Board of Directors.  

Mary Jackman Sullivan submitted a letter of interest to fill the vacancy left by Martha 

Degraaf.  A motion was made by Alderman Ian Huizenga, seconded Alderman Dickie 



Austin to Nominate Mary Jackman Sullivan to the ANWSD Board of Directors for a 

term expiring at the next annual city meeting in March. VOTE – All members voted 

in favor. 

 

h. **Amendment to the Sewer Budget (1:23:00). ADDED BY CLERK AFTER 

THE MINTUES WERE APPROVED BY THE CITY COUNCIL 6-24-2021.  

A motion was made by Alderman Mel Hawley, seconded by Alderman Dickie Austin 

to amend the sewer fund budget, specifically line item 4-7-10-84.02 by amending it 

from $0 to $120,000, those funds to be directed to the corresponding fund in fund 

eight. VOTE – All members voted in favor. Mayor Mathew Chabot requested that 

City Treasurer Abbie Farrar make that journal entry.  

Attest: Britney S. Aube, Vergennes City Clerk  

  

5. Manager’s Report (Time Stamp 1:25:00)  

Manager Ron Redmond thanked Lowell Bertrand for managing Green Up Day and provided 

a brief update on his meeting with Senator Leahy. Manager Redmond noted that VLCT has 

criteria published that describes how American Rescue Plan Act (ARPA) funds can be spent.  

That information will be distributed to the Council for review.  

 

6. Adjournment  

The meeting was adjourned at 7:31 p.m. Minutes respectfully submitted by: 

Britney Aube, Vergennes City Clerk  


